Iowa Counties Public Health Association (ICPHA) Meeting 

 Altoona Public Library

700 Eighth St. SW, Altoona, IA 5009 

Thursday, July 24, 2008

9:40 AM – 12:30 pm

Meeting

I. Call to Order:  The meeting was called to order at 9:40 am by President Karen Moritz.          

Members present:  Each member present introduced themselves.  



Graham Dameron, I-ALPHA Consultant 






Jane Sherman, Delaware County Public Health



Doug Beardsley, Johnson County Public Health 

Julie Schilling, Lee County Health Department


Keith Erickson, Linn County Public Health

Larry Barker, Scott County Health Department 

Mary Dorris, Cedar County Public Health

Karen Moritz, Emmet County Public Health

Marilyn Waechter, Keokuk County Public Health

Patricia Thompson, Marshall County

Shannen Wilkinson, St. Anthony Home Health/Carroll County Public Health

Deb Kirchner, Van Buren County Public Health

Lynelle Diers, Wapello County Public Health

Jodene DeVault, Warren County Health Services

Dawn Gentsch, University of Iowa, College of Public Health, Institute of Public Health Practice

Chris Atchikson, University of Iowa Hygienic Lab

II. Approval of Minutes:  Jane Sherman moved to approve minutes of June 12, 2008, Conference Call.  Jodene DeVault seconded.  Motion carried.  

III. Treasurer’s Report:  Reviewed Treasurer’s report. Ending balance on July 22, 2008:  $29,843.13.   Doug Beardsley moved to approve Treasurer’s report.  Larry Barker seconded motion.  Motion carried.  

IV. President’s Report:  Karen Moritz presented President’s Report.   Karen Moritz has resigned as Director of Emmet County Public Health and is resigning from President of I-CPHA effective September 2008.  Karen expressed a thank you to all who helped with the flood activities and commended everyone for their assistance.  

The Public Health Emergency Preparedness Cooperative Agreement was voted on by 66 local public health agencies and was approved.  The majority of the counties wanted Regional positions, which is the way the grant was written.  The Iowa Department of Public Health (IDPH) will contract with the Fiscal Agent.  Each Region selects the Fiscal Agent.  

ISAC sent letters out to committee members.  ISAC Fall School will be in Coralville at the new Marriott.  The ICPHA annual meeting will be at the ISAC Fall School.  

NACCHO annual meeting is in September in California.  The SACCHO meeting will occur at the NACCHO meeting.  

Karen Moritz expressed that she has worked in public health in Iowa for 22 years and will miss all of us when she moves.  

ICPHA Minutes, July 24, 2008, continued

V. Reports:
a. Workforce Development – Dawn Gentsch gave the report.  The committee meets monthly and uses a work plan for its activities.  The use of the 3RNet for job recruitment is free and local public health agencies are encouraged to use it to post job openings.  The Workforce Committee is focusing on recruitment.  Graham Dameron identified 17 Public Health Administrators/Directors who resigned in the last 3-5 years and who will be interviewed.  The Workforce Committee developed an IRB for University of Iowa to interview current Administrators.  The turnover in Public Health Administrators/Directors is 30% per year; 60 Administrators left positions in the last 5 years.  Karen Moritz recommended that the committee look at the need by 40% of the counties to have a RN be the Public Health Administrator to meet the requirement for Medicare Homecare.  The Workforce Committee is looking at specific training needs, education, and support for public health administrators/directors.  Discussed the need to do a better job at succession planning and leadership development.  The committee will look at what other states are doing.  In Phase II, the Workforce Committee plans to interview current Administrators to identify what helped them and what their needs are.  The Workforce Committee is also looking at the Learning Management System (LMS) for just in-time training and needs and gaps in training; and for local public health agency reassessment for public health redesign.  The committee meets by conference call on the third Friday of the month, 8:30 am – 9:30 am, and continues to look for members to participate.      
b. Growth/Membership – Graham Dameron reported that three new counties joined ICPHA:  Dallas County, O’Brien County, and Page County.  Currently 81 counties, which represent 86% of the population, are members of ICPHA.  Adams County, which has the smallest population, and Polk County, which has the largest population, are members of ICPHA.  Graham reported that he updated the population for counties on the membership list.  

c.  Advocacy/Legislation – Graham Dameron reported that ISAC is asking each group/committee to identify 2 issues for Public Health Coalition to work on.  ISAC has 3 lobbyists.  Members discussed possible legislative issues:  writing into building codes lead mediation, radon control, and mold requirements; cleaning up state legislation to expedite condemnation of buildings which present imminent public health hazard; and clarifying issue with DNR stating that all flood debris has asbestos in it when testing shows otherwise, i.e. EPA testing determines that the air is OK.  Another issue is no funding or inadequate funding for school nurses.  Discussed barriers to meeting lead testing requirements and using lead analyzer machines.  Discussed that lead testing can be an opportunity for public health to work together with UHL, laboratories, MCH, schools, and doctors to resolve the barriers.  Adequate funding for public health services is an issue; look at public health levy to provide funding. Other issues include: continuing to address the smoking ban exclusions in casinos, state Fairgrounds, and county Fairgrounds; and advocating for supervision and qualifications of CDAC providers.  

d. Annual Public Health Conference – is sponsored by partnerships.  Alana Poage is on the committee and has not been able to attend.  Graham Dameron and Dawn Gentsch are attending the committee meetings.  Request another member to be on the committee.  On Oct. 2, there will be a face-to-face meeting in Ankeny to review abstracts.  The other meetings will be a phone conference every other month.  The Annual Public Health Conference is scheduled for April 7 and 8, 2009.  Keith Erickson moved that Doug Beardsley and Shannen Wilkinson serve on the planning committee.  Mary Dorris seconded the motion.  Motion carried.  
ICPHA can invite two speakers.  Discussed Dr. James Hodge, Jr., as a possible speaker.  He is an Associate Professor and Executive Director, Center for Law and the Public’s Health, at John Hopkins Bloomberg School of Public Health.  Dr. Hodge can speak on legal aspects related to public health, such as condemnation law, and is highly recommended.  Doug Beardsley moved to authorize the Public Health Conference Committee members to invite Dr. James Hodge to be a speaker and to ask Iowa Environmental Health Association (IEHA) to partner with ICPHA and for ICPHA to commit up to $2000 to pay for Dr. Hodge’s speaker costs.  Lynelle Diers seconded the motion.  It was suggested that a package be prepared to invite Dr. Hodges.  Motion carried.  Suggestions for a second speaker:  speaker on flood issues; or Dr. Albert Grey on Public Health Accreditation.  

e. ISAC Board of Directors – Terri Henkels is on the Board of Directors and is featured in the July 2008 issue.  There is no report; have not been meeting.  
f. Public Health Emergency Preparedness Cooperative Agreement – Grant written and submitted. Regions may design their own work plan progress reports.  Some Regions voted to have the Planners design the work plan; other Regions may design their own.   
VI. ICPHA/IDPH Subcommittee Reports

a. Redesign of Public Health in Iowa – Dawn Gentsch reported that several committees are meeting and working on Public Health Redesign.  A group from Iowa is going to Minnesota for training on the Multi-state Collaborative.  Martha Gelhaus serves on the Public Health Accreditation Board (PHAB) which is considering how to acknowledge states that have their own accreditation.  IDPH is working on the state assessment and is looking at North Carolina’s Assessment.  The committees are looking at quality improvement models, including Michigan’s model.  The Increase Knowledge Workgroup is focusing on communication.  Joy Harris is still looking for local public health agencies to join the workgroups.  Julie Schilling reported on Lee County Health Department’s participation in the second round of NACCHO’s Accreditation Preparation and Quality Improvement Demonstration Site Project.  

b. Professional Advisory Committee (PAC)  - met on July 14, 2:00 – 4:00 pm, via ICN, and approved the PEP grant.   Areas addressed in grant application:  NIMS; Public Health response – guidelines will be developed for deploying teams as needed; progress reports; “Vigilant Guard” Exercise to be held in June 2009 – all LPHAs will be invited to attend;  Partnership Coalitions; budget allocation is 50% base per county and 50% per population.  Next year there will be a match requirement.  

c. Public Health Coalition of Iowa – Graham Dameron gave report.  Alliance will receive legislative issue requests and will select top three.  Advocating for Iowa Public Health Standards is put on hold because the legislative language has not been developed yet.  The Alliance decided to not apply for 501(3)c status at this time.  Discussed having a person come from Colorado to speak to the alliance.   Colorado has a ten member public health coalition/alliance.  Colorado passed a Public Health Revitalization Bill as a result of the Colorado Alliance Coalition advocating for it.  Discussed the pros and cons of having a public health coalition.  A coalition is able to join forces among several organizations to leverage dollars for public health, such as in Colorado, Massachusetts, and New Jersey.  OR is the coalition duplicating what the Iowa Public Health Coalition is doing.  Ken Sharp continues to be the facilitator of the Public Health Coalition of Iowa.    

VII. Appointment of Interim President

Executive Board appointed Fran Sadden to serve as Interim President until November 2008.  Fran volunteered to serve as Interim President only with appointment of a co-president until November 2008 ICPHA annual meeting.  Keith Erickson moved that Fran Sadden serve as Interim President with Doug Beardsley serving as co-president until ICPHA annual meeting in November 2008.  Deb Kirchner seconded motion.  Motion carried.  

VIII. Assignment of Member to help with planning Annual Meeting

Jane Sherman and Marilyn Waechter volunteered to help Graham Dameron with setting up the ICPHA Annual Meeting at the ISAC Fall School in November 2008.  The ICPHA Annual Meeting will occur during affiliate time at ISAC.  Graham Dameron invited Dean Curry, the new Dean of the University of Iowa College of Public Health, to speak to ICPHA.  Discussed the following for affiliate time at ISAC Fall School:  invite the new Executive Director of NACCHO to speak; invite Tom Newton, Director of IDPH, to speak; allow time for members to tour the University of Iowa Hygienic Lab; invite Environmental to the affiliate meetings; discuss legislative issues.  

IX. Report by Chris Atchison

New dean at University of Iowa College of Public Health is Dean Curry.  The Healthcare in Heartland Conference is Dec. 4, 2008, at Embassy Suites, Des Moines.  On August 1, 4pm, there will be a ribbon cutting ceremony at Lakeside Laboratory.  For the Fall Colloquium, the U. of I. College of Public Health would like to work with ICPHA for scheduling it with the ICPHA November Annual Meeting.  

X. Next meeting: tentative September 17, 2008 – suggest having the meeting occur before or after the Public Health Redesign Workgroup meetings on the same day.  Graham Dameron will speak to Joy Harris.  Members will be informed of the September date and time for the ICPHA meeting.  

XI. Adjournment: Meeting adjourned at 12:45 pm.  

Respectfully submitted, 

Julie Schilling, Secretary, ICPHA
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